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Ai,ns *" the Meeting

The Level is a vibrant community space used by a wide range of people of all
ages and diverse backgrounds. Whether it is used for playing football, cricket
or Frisbee, practising circus skills, dog walking, skating or just relaxing,
meeting friends and having a picnic, The Level remains a vitaland well-used
community park, much loved by the residents of Brighton for centuries.

f n light of the news of the f2.2 million of Heritage Lottery Fund money that is
about to be spent on the redevelopment of The Level, the Friends of The
Level are holding theirAnnual General Meeting to discus the implications of
the new park and what people from local community can do to take part in its
future.

The Friends of The Level are an open community group that serves as a
platform for residents, community groups and park users to come together to
discuss and promote activities and events that help create a positive and
enriching park, and to help preserve the environmental, historical and cultural
heritage of The Level for future generations.

Our Objectives

Protect and preserve the environmental, historical and cultural heritage
of The Level for current and future generations.

Provide a platform and forum for residents, community and other
interest groups who share an interest and concern in protecting and
enhancing the future of The Level, its natural environment, flora and
biodiversity.

Help shape, promote and support activities and events that help to
create a positive and enriching environment on The Level.

Liase and engage with park users, rangers, council officers and local
organisations to address issues relevant to The Level's environment,
history and culture.

Encourage the use of The Level by local residents and groups who do
not currently use it, within the overall context of protecting and
enhancing the facilities and natural environment of the Level.
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Update on re-development plans

Update on The Level Restoration Project for Friends of the Level AGM
3d March
From: Linda Anglin, City Parks Projects Manager.

Working with Friends of the Level (FoL)
Like Mat, we are keen to find a way to work with FoL members in making the
park befter for everyone.

While the majority of the design work was completed before the 2nd round
HLF application was submitted, there are still lots to do and a whole range of
ways to work together.

Some of the ways are covered in later in this update, and others are covered
in the Activity Plan, which can be found at htto:i/www.brighton-hove.gov.uU
downloads/bhcc/ci ;,arks/The-Leveljctivity_Plan:Stage-2_Bid.pdf .

Mat, as Chair of FoL, is welcome to attend fortnightly project meetings with
my team; this will be more effective as a way to keeping up-to-date and
working together on common aims.

Timescales
The detailed design specification work is undenray. This details the final
materials and finishes used so that detailed costing can be done in
preparation for the tender for the Construction Contract.

It is anticipated that we will go to tender at the end of June and plan to
appoint the successful candidate by September 2012, with the build works
commencing on site in Qeto@2012.
Your Lantern Fayre planned for the 6th October should be fine.

While we cannot confirm exactly the schedule for the works to be carried out,
we anticipate that the whole of the south end will be closed off for around 6
months. Work also needs to be scheduled in at the north end but unsure
whether this will happen at the start or end of the works programme.

The launch of the finished works is expected for summer 2013.

Activity plan actions are scheduled to be carried out through the whole
delivery phase and for the following 3 years to allow any new activity and
events programmes to be established.

Friends of the LevelAGM 2012 4





A planning applicalls! will be prepared and submitted in May.

AnotherE2&is needed and we are looking at sponsorship and funding
grants. The earliest we expect the funding to be in place will be December
2012.

It is planned to build n%:

Questions about the skatepark should be fonrarded to [{9!eDdULia who can
bring them along with them when they come to meet with us.

Work currently underway
Design Specification
As and when we have details of what the design specification is for certain
aspects, such as lampposts, benches, etc. we'll pass it on for information.

Playground
LUC are doing further design work on the playground and once this has been
done, we will be seeking views on it from the local school children and

n the south end
and whether or not dogs are allowed in this area. We would welcome some
FoL volunteers to meet and discuss these options with us so we can agree
the way forward. We're looking for a mix of dog owners, other park users
who don't have dogs, parents and children.

Boundary Treatment of the Skatepark
Once the internal layout of the skatepq[ has been designed, we will
c ent. We have received feedback
from various members of FoL about the boundary and as soon as we are
ready to work on this, we will be meeting with Mat and Julia to discuss some
options. One (or more) will be drawn up for the Skatepark consultation in
March/April.

Oral History Project
We are commencing this aspect of the project now and it will be running
through the delivery phase of the project with the potential to continue
afterwards. We will be employing an Oral Historian to help lead on the work
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children and parents using the current playground. We will also ask FoL for
feedback before finalising it.

LUC are preparing some options on how to



to record stories, and we have time and support from the Museum service
and other historians to help advise and steer this piece of work.

tve.are looking for volunteers to work on gathering, cataloguing and archiving
heritage material for The Level including recordinj peopteitories ano
memories. Training will be given. This volunteer group will work with the
historians and graphic artists to develop a Heritag6 ex'nioition to be iaunch
2013. A number of Memory Days will be held in Spring/sumr"r io r"i""
awareness and encourage residents to come along and share their stories,
photos, film, etc.

tlt may be possible to link events to the park's heritage, such as V\Affrl
weekends, tea dances, theatre, etc. to make it more fun for all.

Recruiting Volunteers
we need to start working on a plan to recruit volunteers. All suggestions
welcomed, and if some FoL members wish to work with us in pia-nning this,
then please get in touch as this is something that wiil benefit both Foi and theproject.

Events and Launch
we would like to work with FoL and other parties to put together a launch
programme for summer 2013 0nwards. The aim is to get people who don't
use or haven't used rhe Level for a while to come atong ano find out what,s
in it for them. lt will also to give local residents and corimunities a chance togel together and enjoy the park. Again, volunteers would be welcome to form
a Launch working Group, probably working with other groups and interested
parties.

Questions & the way forwards
Hopefully Mat will be able to answer some of your questions as we had a
meeling on Tuesday. lf not, please put together a list and l'll answer them as
best as I can.

lf any of you wish to get involved in some of things going on right now, let me
know.
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Highlights of 2011

Lantern Fayre

The Friends of the Level, working with
support from Same Sky, CompArtment
and Groundwork UK, hosted the
Lantern Fayre, a wonderful event
attracting around 3000 people over the
course of the day.

The day's events included a craft
market, live music performances,
creative workshops, and other
performances from T-21 dance troop,
Sussex Swing, and Sussex University
Fencing Team.

There were a host of creative
workshops throughout the day
including lantern making, woodcrafts,
graffiti workshops and other creative art workshops.

The charity Groundwork UK provided a range of community games around
the site including tug o'
war, giant tiddlywinks,
giant Jenga, space
hopper challenges and
other supervised
community orientated
games.

Plans for 2012 are
already underway with
the date set for
October 6th.

{!
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Volunteer involvement

Volunteers pufting up the Christmas lree
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M aki ng C h ri stm a s decoratio n s

and decorating the tree
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Events on the Level 2012

I Festival Funfair
Thursday 3d - Saturday 12th May.

I Festival Performance (tbc)
Saturday & Sunday 1gth & 20th May.

I Nice Weather For Air Strikes (Brighton Festival Fringe)
Saturday 26th May.

I Relight My Fire - Poi Passion
Sunday 27tn May.

a NTC Founders - Day Parade of cadet units/arena activities
Sunday 1Oth June.

I Funfair
Thursday 20th - Saturday 29th September.

Friends of the Level Events 2012

Levelympics
Saturday 17th March
Fun and games for all, organised by Groundwork UK in association with
Varndean College, Brighton University, Friends of the Level and Active For
Life. This is a free community event celebrating the London 2012 Olympic
and Para Olympic games. Featuring live music, sports, dance, and
community games.

People's Day
Saturday 14th July
People's Day is a community event, which has been designed to increase
understanding and to celebrate the diverse communities that make up
Brighton & Hove, and will take place as part of the Olympic Torch relay
weekend of festivities, in Pavilion Gardens, New Road, Jubilee Street and
Jubilee Square. Discussions are being held about a tie-in event including the
Level.

Lantern Fayre
Saturday 6th October, and other dates tbc.
Building on last year's success, planning is underway, working with Same
Sky, for the 2O12 Lantern Fayre, a free public centred on showcasing new
and home-grown creative talents, providing a colourful and enchanting space
for local traders and artists to display their work and goods.
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About Friends of the Level

The Friends of the Level is a community group, which has been in existence
for several years, its members consisting of a wide and diverse range of
people from the local area.

As the Level becomes the focus of one of Brighton's major re-development
projects over the next 5 years, it is our hope that Friends of the Level can
continue to grow into a broad and balanced community forum made up of
park users in all their many forms, and the community groups that represent
the surrounding neighbourhood.

It is our wish to build new friendships and long-lasting partnerships to
encourage communities to work together and to create a safer, vibrant and
all-inclusive park that benefits all.

We are in the process of re-building our website at the moment but if you
would like to receive more information by email than please contact our Chair
Mat Cook

Mat Cook, Chair - chair.friendsofthelevel@yahoo.com
Adrian Morris, Secretary
Maureen Winder, Treasurer
Julia Davis. Committee Member
Nick Wilson. Committee Member

www.f riendsoft helevel. i nfo
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STATEME'TT OF FIITA'UCIAT ACCOUNTS FOR THE FRIENDS OF THE I.IVEL TO 29 FEBRUARY 2012

Opening balance 11 April 2011

24 August 2011 received Hedgecock Fund

f.8fJ7.27

f1000.00

23 February 2072 closing balance f'tg8.7.2t

Financial contributions to events held on the Level october 2011 - end December 2011

Current balance €554.39


